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The Lake Lifeguards provide an important public safety component in this 

County. The operational, management and fiscal issues outlined in the Chief 

Administrative Officer’s report need to be evaluated with further detail.  

I, THEREFORE, MOVE that if this Board is unwilling to authorize the transfer of 

the Lake Lifeguards from the Department of Parks and Recreation to the Fire 

Department today, the Board direct the Chief Administrative Officer, the Fire 

Department, the Department of Parks and Recreation, the Department of Human 

Resources, and the Lake Lifeguard Association to meet on a weekly basis to specifically 

define the challenges associated with a transfer of the Lake Lifeguards to the Fire 

Department.  The first meeting should consist of each Department providing a 

detailed list of issues and concerns regarding the transfer.  The list should 

also be submitted to this Board.  The Departments need to work together to determine 

what can be done to mitigate the concerns outlined by each agency.  

I, FURTHER, MOVE that bi-weekly reports be submitted to this Board with the 

final report due by June 18, 2004.  
#   #   # 



MDA:jplmc 


